| T K I N Board of County Commissioners
Agenda Request 2 N
l%\c_g Ul [\SI,U Requested Meeting Date: January 27, 2026 Agenda ltem #

Title of Item: Cash Balance Report - December 2025

D REGULAR AGENDA

Action Requested: |:| Direction Requested

|:| Approve/Deny Motion D Discussion Item

CONSENT AGENDA i
I:l Adopt Resolution (attach draft) Information Only
|:| Hold Public Hearing *provide copy of hearing notice that was published
Submitted by: Department:
Kathleen Ryan, County Auditor Auditor

Presenter (Name and Title):
Kathleen Ryan, County Auditor

Estimated Time Needed:

Summary of Issue:

Report of Cash Balances for the County as of December 31, 2025.

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion:

Financial Impact:

Is there a cost associated with this request? I:I Yes No
What is the total cost, with tax and shipping? $
Is this budgeted? l—_—l Yes

No Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.



1/16/2026 BALANCE  BALANCE  BALANCE  BALANCE
CASH BALANCE SHEET | 09/30/25 | 10/31/25 | 11/30/25 | 12/31/25
INVESTMENTS  30,639,823.30  34,519,115.18  30,320,529.83  30,345,176.75
CASH BALANCES
General - Fund 1 and Reserves Fund 2 16,793,242.87  18,832,862.86  17,837,28162  17,766,497.17
ROAD & BRIDGE - Fund 3 257234439 288826197 274574463 4,196,762.81
Unorgized Townships - Fund 4 508 511.67 520,041.22 520,625.55 265,687.94
HEALTH & HUMAN SERVICES - Fund 5 6,137,762.83  6504,227.19 641194308  5,536599.93
MA ESTATE RECOVERIES - Fund 5 70,247.00 70,247.00 70,247.00 70,247.00
DEBT SERVICE - Fund 6 502,907.63 707,589.54 710,712.71 73194452
39,967.08 40,076.43 40,186.50 38,741.65
108,185.37 172,453.38 87,061.45 108,924.40
263116054  2,64953385  2,648,64955  2)587,008.71
966,769.95 84777321 715,599.85 524,259.22
560,986.94  3,739,790.80 80,636.47 547,634.40
3,278,497.42 362,142.34 716,875.32 0.00
150,566.71 71,004.71 85,989.71 92,950.42
468,399.11 468,463.19 468,527.69 457,677.38
(329.483.22)  (388,587.29) (360,322.91)  (276,867.70)
(41054500)  (528,004.97) (567,31431)  (556,722.62)
408,490.58 380,143.23 379.999.35 352,732.68
675,945.64 663,710.47 663,701.73 683,113.07
nd 85 - 215,321.00 215,321.00 215,321.00 236,198.00
TOTAL CASH & INVESTMENTS  35,349,278.51  38,217,050.13  33,471,465.99  33,363,388.98

FUND BALANCE as of 12/31/2024

General Fund - Unassigned

Fund Bal;

Road & Bridge Fund - Unassigned

$10,888,099

Fund Bal

$7,803,560 40% of Operations
$9,754,451 50% of Operations

Hod A

$2,922,163

Health & Human Services - Unassigned

Fund Bal;

$3,106,936 40% of Operations
$3,752,670 50% of Operations

ded A

$4,419 969

$3,278,912 40% of Operations
$4,098,641 50% of Operations



